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Manifesto Musing
What Emerged When 30 Principals Paused

There is something quietly powerful that happens when a group of School Principals — so often in
motion, so often in service of others — choose to pause.

Recently, we have had the genuine privilege of walking alongside 30 dedicated and deeply caring
leaders as they moved through the seven steps of crafting their personal leadership manifestos. It
is difficult to find the right word here... satisfaction feels too small, enjoyment too light. Perhaps it is
best described as a sense of deep professional fulfiiment — to witness such thoughtful, honest, and
courageous work unfold.

As we reflected on their completed manifestos, a number of gentle patterns began to reveal
themselves.

Three Common Threads of Meaning

1. Leading with Care and Humanity: Again and again, we saw a commitment to people — students,
staff, families. Leadership here was not positional; it was relational. These principals are not simply
leading schools; they are nurturing communities.

2. Clarity of Values and Integrity in Action: There was a strong sense of knowing what matters.
Words like integrity, authenticity, fairness, and courage were not aspirational add-ons — they were
anchors. As we often say, when your values are clear, your decisions become clearer .

3. Sustainability—of Self and Leadership: Perhaps one of the most heartening threads was this: a
growing awareness that to lead well, one must also live well. There was a conscious move away
from depletion towards sustainability, from endurance towards intentionality.

Five Interesting Insights
As we sat with these manifestos, a number of insights also gently surfaced:

« The language matters.
Principals took great care in choosing their words. And in doing so, they were not just writing
statements — they were shaping their worlds.

* There is strength in vulnerability.
Many acknowledged challenges, doubts, and tensions. Far from weakening their leadership, this
honesty appeared to deepen it.
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« Alignment is both simple and difficult.
Knowing what matters is one thing. Living it, consistently, amidst the complexity of school
leadership, is another. The manifesto becomes the bridge.

» Growth does not require noise.
Some of the most significant shifts were quiet. A reframe. A letting go. A decision to lean in.

* No one is alone in this work.
Perhaps one of the most powerful, and reassuring, insights was the shared nature of the journey.
Different contexts, different schools — but so many common human experiences.

One Big Picture

If we were to step back and take in the whole landscape from these 30 Principal Manifestos, this is
what we would say: These manifestos are not about becoming a different kind of leader. They are
about becoming a more conscious one.

A leader who knows themselves.
A leader who stands for something.
A leader who leads not just from expectation — but from intention.

Or, as we often reflect:
It is common to live a full life. It is less common to live life to the full .

An Invitation

If something in this resonates with you — if there is a quiet nudge, or even a persistent one — we
would love to hear from you. We will be offering future Leadership Manifesto cohorts, and it would
be a privilege to walk alongside you as you craft your own.

my manifesto Hmmanfesioms

desianed with vou in mind



